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Hightstown Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: January 01, 2023 to December 31, 2023

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
N.JS.A. 40A:5A-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Pm I> Gﬁw'\ PN Koan ) Date: ‘/U’ (LUZ'.S

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: P{lb&\[} C—“’—v‘\' (PH_Rey Date: ’ IU frvz 3
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2023 PREPARER'S CERTIFICATION
Hightstown Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Housing Authority Budget, including the Annual Budget and the Capital
annexed hereto, represents the memberers of the governing body's resolve with respect to statute in that; all estimates
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Slgnature Polcarifamily@aol.com
Name: Peter J. Polcari, CPA
Title: Fee Accountant
216 Sollas Court, Ridgewood, NJ 07450
Address: g
Phone Number: 201-650-0618
Fax Number: 973-831-6972
E-mail Address: Polcarifamily @aol.com
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HOUSING AUTHORITY INTERNET WEBSITE CERTIFICATION

|Housing Authority’s Web Address: | www.hightstownhousing.org —l

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access (o the authority's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority's website at a
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.J.S.A.
40A:5A-17.1.

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or othet types of charts, along with
other information that would be useful to the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years,

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act” for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm, business. partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year

for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Allen K. LePrevost
Title of Officer Certifying Compliance: Executive Director
Signature: kleprevost@hightstownhousing.org
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2023 APPROVAL CERTIFICATION

Hightstown Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto,
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Hightstown Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on September 21, 2022.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature: kleprevost@hightstownhousing.org
Name: Allen K. LePrevost
Title: Executive Director
131 Rogers Avenue, Hightstown, NJ 18520
Address: . s
Phone Number: 609-448-2268
Fax Number: 609-426-9440
E-mail Address: kleprevost@hightstownhousing.org
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2022 HOUSING AUTHORITY BUDGET RESOLUTION

Hightstown Housing Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

WHEREAS, the Annual Budget for Hightstown Housing Authority for the fiscal year beginning January 01, 2023
and ending December 31, 2023 has been presented before the governing body of the Hightstown Housing Authority

at its open public meeting of September 21, 2022; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $990,700.00, Total Appropriations including any
Accumulated Deficit, if any, of $943,356.00, and Tota! Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $86,000.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Hightstown Housing Authority, at an open public

meeting held on September 21, 2022 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Hightstown Housing Authority for the fiscal year beginning January 01, 2023 and ending December 31, 2023, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Hightstown Housing Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on December 21, 2022.

kleprevost@hightstownhousing.org 9/21/2022
(Secretary’s Signature) (Date)

Governing Body Recorded Vote

Member Aye Nay Abstain Absent
James M. Eufemia, Chair X
Brent Rivenburgh, Vice Chair X
Jeet Gulati X
Jameellah Lance Butts X
Sean McDonnell X
Terry Parliaros X
Eva Teller X
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2023 ADOPTION CERTIFICATION

Hightstown Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a true
the Budget adopted by the governing body of the Hightstown Housing Authority, pursuant to N.J.A.C 5:31-2.3,

on December 14, 2022.

Officer’s Signature:

kleprevost@hightstownhousing.org

Name: Allen K. LePrevost
Title: Executive Director

131 Rogers Avenue, Hightstown, NJj 08520
Address: £

Phone Number:

609-448-2268 | Fax: 609-426-9440

E-mail address:

kleprevost@hightstownhousing.org
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2023 ADOPTED BUDGET RESOLUTION

Hightstown Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

WHEREAS, the Annual Budget and Capital Budget/Program for the Hightsiown Housing Authority for the fiscal year
beginning January ¢1, 2023 and ending December 31, 2023 has been presented for adoption before the governing body of the
Hightstown Housing Authority at its open public meeting of December 14, 2022; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation in the
same amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any, which have been
approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget presented for adoption reflects Total Revenues of $990,700.00, Total Appropriations, including any
Accumulated Deficit, if any, of $943,356.00, and Total Unrestricted Net Position utilized of $0.00; and

WHEREAS, the Capital Budget as presented for adoption reflect Total Capital Appropriations of $86,000.00 and Total
Unrestriced Net Position Utilized of $0.00; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Hightstown Housing Authority at an open public

meeting held on December 14, 2022 that the Annual Budget and Capital Budget/Program of the Hightstown Housing Authority

for the fiscal year beginning January 01, 2023 and ending December 31, 2023 is hereby adopted and shall constitute appropriations
for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each item of

revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services.

kleprevost @hightstownhousing org 12/14/2022
(Secretary’s Signature) (Date)

Governing Body Recorded Vote

Member Aye Nay Abstain Absent
James M. Eufemia, Chair X
Brent Rivenburgh, Vice Chair
Jeet Gulati
Jameellah Lance Butts X
Sean McDonnell X
Terry Parliaros X
Eva Teller X
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2023 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Hightstown Housing Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided. Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2023 proposed Annual Budget and make comparison to the Fiscal Year 2022 adopted
budget for each Revenue and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

The proposed 2023 Budget is consistent with the 2022 Adopted Budgf; for the most part. The Housing Authority has made a strong effort to
to control expenses while continuing to serve the residents of our community. The Housing Authority is budgeting for an increase in |
Operating Subsidy provided by HUD based on the actual current year subsidy and HUD's assistance in fighting the global pandemic. On the
appropriations side, the Authority is budgeting for a slight increase in legal fees based on current year actuals. The Authority also expects
|an increase in PILOT expense because the payment in lieu of taxes is formula driven. As the rental income increases the PILOT payment
will also increase. Due to the prudent fiscal policies of the Housing Authority we are once again able to budget for an increase

Jin surplus.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, includinJLlhe planned Capital/Progr:
The local economy has been affected by the COVID 19 Pandemic. HUD has been instrumental in assisting the authority to get through the-l
Jeconomic downturn. HUD has provided additional funding to assist the HA and its' tenanis and therefore the HA has been able to budget for
consistent operations. The Hightstown Housing Authority has had healthy reserves and is planning to maintain those reserves with the
current budget.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balanc the budget, etc.). If the Authority's budget anticipates a use of Unrestricted Net Position, this question must be
answered.

The Housing Authority does not anticipate using Unrestricted Net Position during the upcoming year.
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2023 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Hightstown Housing Authority
FISCAL YEAR: Januvary 01, 2023 to December 31, 2023

Answer all questions below using the space provided. Do not attach answers as a separate document.

4. ldentify any sources of funds transferred to the County/Municipality as PILOT payments, or a shared service and explain the reason
for the transfer. Housing Authorities cannot transfer Unrestricted Net Position.

No funds were transferred to the County or Municipality except for the normal operating PILOT payment funded by HUD. The PILOT
payment made in 2022 was $42,195.

5. The proposed budget must not reflect an anticipated deficit from 2023 operations. If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J,S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

The audit report for the year ended December 31, 2021 reflects a deficit of $676,463 in Unrestricted Net Assets. This is strictly the
fresult fo the Housing Authority implementing GASB 68 and GASB 75 for Unfunded Pension Liabilities and Other Post Employment
Benefits. These liabilities will be paid out over a long period of time and will require additional funding form HUD or some other source
in order to make the payments. In addition, the HA has had a steady stream of years where it has been able to put money into reserves

at year end. Since this trend is expected to continue due to vigilant management, the HA should be able to reduce the deficit over time.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording

Pension and Post-Emplyoment Benefits liabilities as required by GASB 68 and GASB 75) and similar tvpes of deficits in the audit
report.
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HOUSING AUTHORITY CONTACT INFORMATION

2023

Please complete the following infermation regarding this Autherity. AH information requested below must be completed.

Name of Authority: Hightstown Housing Authority
Federal ID Number: 21-6007435

1
Address: 31 Rogers Avenue
City, State, Zip: Hightstown NIJ 08520
Phone: (ext.) 609-448-2268 [ Fax:  ]609-426-9440
Preparer’s Name: Peter J. Polcari, CPA
Preparer's Address: 216 Sollas Court
City, State, Zip: Ridgewood NJ 07450
Phone: (ext.) 201-650-0618 Fax: 973-861-6972
E-mail: Polcarifamily @aol.com
Chief Executive Officer* [Allen K. LePrevost
*QOr person who performs these functions under another title.
Phone: (ext.) 609-448-2268 , Fax: |609—426-9440
E-mail: kleprevost @hightstownhousing.org
Chief Financial Officer* [Allen K. LePrevost
*Or person who performs these functions under another title.
Phone: (ext.) 609-448-2268 I Fax: |609-426-9440
E-mail: kleprevost @hightstownhousing.org
Name of Auditor: Anthony Giampaolo, CPA
Name of Firm: Giampaolo & Associates
Address: 467 Middletown-Lincroft Road
City, State, Zip: Lincroft NJ 07738
Phone: (ext.) 732-842-4550 |  Fax:  [732-842-4551

E-mail:

tonx@hggni.com
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Hightstown Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

1. Provide the number of individuals employed as reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statement:

2. Provide the amount of total salaries and wages reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statements: | $ 269,513.00J

3. Provide the number of regular voting members of the governing body: (3 or 7 per State statute)
4. Provide the number of alternate voting members of the governing body: III {Maximum is 2)

5. Does the Authority have any amounts receivable from current or former
commissioners, officers, key employees, or the highest compensated employee?
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authority.

6. Was the Authority a party (o a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a cutrent or former commissioner, officer, key employee, or highest compensated employee? No

¢. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee

(or family member thereof) was an officer or direct or indirect owner?

If the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority; the name of the entity and relationship
to the individual or family member; the amount paid; and whether the transaction was subject to a competitive bid process.

7. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*?

*A personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the transferor, a member of the transferor's family, or any other person designated by the transferor.

If "yes", provide a description of the arrangement, the premiums paid, and indicate the beneficiary of the contract.

8. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; andfor 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Hightstown Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023
9. Did the Authority pay for meals or catering during the current fiscal year?
If "yes", provide a detailed list of all meals and/or catering invoices for the current fiscal year

and provide an explanation for each expenditure listed.

10. Did the Authority pay for travel expenses for any employee of individual listed on Page N-4?

If "yes", provide a detailed list of all travel expenses for the current fiscal year and provide an explanation for each expenditure listed.

11. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
c. Tax indemnification and gross-up payments No
d. Discretionary spending account No
. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
2. Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or initiation fees No
i. Personal services (i.e. maid, chauffeur, chef) No

If the answer to any of the above is "yes", provide a description of the transaction including the name and position of the individual
and the amount expended.

12. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? Yes i |
If "no", artach an explanation of the Authority’s process for reimbursing employees and commissioners for expenses.
(If your authority does not allow for reimbursements, indicate that in answer).

13. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "ves", provide explanation, including amount paid. | No

14. Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? [ No |
If "yes", provide explanation including amount paid.

15, Did the Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compliance

with current regulations and standards that it has not yet taken action to remediate?
If "yes", provide explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe

the Authority's plan to address the conditions identified.

Page N-3 (2}



HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Hightstown Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

16. Did the Authority receive any notices of fines or assessments from the Department of Environmenta) Protection or any other entity
due to noncompliance with current regulations (i.e. sewer overflow, etc.)?
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment.

17. Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncompliance with current regulations? 0
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment.

i

18. Has the Authority been deemed "troubled” by the Department of Housing and Urban Development?
If "yes", attach an explanation of the reason the Authority was deemed "troubled” and describe the Authority's plan to address
the conditions identified.
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Hightstown Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Use the space below to provide clarification for any Questionnaire responses.

Question 8. Salaries are arrived at based on a salary study and annual reviews done by the commissioners or the Executive Director. In the
case of the Executive Director, a salary ontract is entered into.

Page N-3 (4)



AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Hightstown Housing Authority

FISCAL YEAR: January{01, 2023 to December 31, 2023

Complete the attached table for all persons required to be listed per #1-4 below.
1) List all of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.
2)  List all of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority.
3) List all of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.
4) List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appopinted to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.

Page N-4



{Z) -N 28e4

00°'TSL'65T

00'828'€S $

5

00°€Z6'S0T $

|ej0)

00154657

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
s
$
- $
$
S
$
$
$
s
$
$
$
$
$
$
$
$
$
$
$
S

00'8Z8'ES

UV U U U

'
VU A N

00°€Z6'50T s
3 $
o $
g S
= s
= $
R $

5

uossadaeys anp,
uosiadueyD

SE

vE

33

[43

153

0t

67

B

44

9z

ST

4

€7

44

12

oz

61

21

LT

9t

ST

T

ET

[49

1T

)4
6
150421497 ") UIY 8
J9||aL BAT L
soupjIed AISL 9
[[BUUDAIN ueads g

SIING 30U YE|[FBWel ¢

neng ja9f €
ydmnguany juaug 2
BRU3NT ‘A Sowef T

AOYInNY wouy
uojesuadwos |BIoL

{212 ‘uoisuad
‘s1142U3q yYleay)
Aoy Iny ay) wouy
uonesuadwiod Jaylo
10 JUNOWE pAleWIST

{212 s1yeuaq
yie=y jo nay|
ui Juawied ‘Junoxe
asuadxa ‘aJuemoqe
0Ine} JISYI0

snuog

puadiig fsejes aseg

Former]

Key Employee]
Officer]

Highest Compensated

Commissionar w s se e x x

(660T /2-M) Aaioginy Wouy uopesusduio) sjqenoday

uoqsod

£T0T ‘T€ J3qWa2Q 03 £70T ‘T0 Aenuer :popad 3y} 104
Apoyany SuisnoH umorsydig

uoINsod
0} palenpag
pEETWED]
SN0y adesany

3L

panupuo)) s10)0euo) yuapuadapu) pue sesAojdw] pajesuadwo) 1sayS)H ‘sasAodwg ASY ‘SI33[0 ‘SIAUOISSILILLODY JO INPayYds Ajsoyiny

awep



S-N 99ed

SOA (0N 10 53)) daHS Y1 Aq papincid aBesanod Bnsp uondudsaid sy
S3A ¢(ON 10 537) dGHS 23 Aq papiroad a3esancd |ealpaw s)

%91 00'96¢ 00°811°05 13 00'¥16'05 £ TVL0L ONYHO

- - [2103gRs
( - aanesau se Ja1ua) uonnguiuo) Suleys 1500 adAodwl

- : - Ajlwey
- - - {4ounred 10) asnods ¥y 2aAo|dw]
. 3 - PHYD g Juaied
_ . - adesano) 3|3uis
1500 [ENUUY - sjjauag YI|eaH - seainoy

. - [exogng

{ - aanesSau se sa3ua) vonnqUIuG) Buneys 150D asiojdw]
. - = Ajued
. - = (4aunied 10) asnods 1 sako|dw]
S = - PItYD 7§ Judied

- - - afesano) aj3uls
3509 [ENULY - S)ijouaq YI[EaH - SIoUDIS5| W0

9T 0096 008105 e oovisos | fesoians
%9'T {oo°vr) {00°99£'2) (oo0182) { - amedau se usqua) uvonnguiuo) Suleys 150) saiojdu
= - - Apwe4
%9'T 00°0ZY 00 TrP'9T 00°TYY'9T 1 00°298'92 00'298'92 T {43unieg 40) asnodg 3 aaAojdwi3
S - : - PItY2 g Judsed
%9'T 00702 00 ZYh'9T 00'TZZ'ET [4 0029897 00 TEV'ET [4 adesan0) 3)3uis

1507 [ENLUY - s1joUag YIJeaH - SaoAojduw3 sAlPY

{aseasaq) (aseasdaq) 1507 Jeaj Jeap Jeap juauny 328png pasodold 193png pasodosd 128png
ASeDIN| % asealu| § juasng jejol  Juaun) asho|dwy (xy g [edpa) ajewns3 asakojdw3 pasodosd
J2d 3507 |enuuy siaquiay 150) |e10i J3d ajeWwns3 (xy '3 jeaipan)
palaao) jo # 1509 |lenuuy SIaguWa
padano) Jo #

O IXOQ SIYI HORYD ‘SHIAUAY YHeay ou 4|

£20Z ‘Tt 194Wa38Q 03 £20T ‘T0 AIEnUBl }polIad 3y} 104
Asoyiny SuisnoH umoisiysiy

sisk[euy 1500 Pa[Ie1a( - SIJAUSG Y[ JO [NPIYIS



9-N 28ed

S {Ajuo a3ed siy1) zz0oz ‘T Adenuer 1e saouasqe pajesuadwod pale|nwinade Joy Alljigel| |exod
233 |2|8a8% | Aumeen 2202 'T Aienuer }42Ug 10§ 3|qIII S|ENPIAIPY]
2T M S| 8% m adudsqy 1B $37udsqy patesuadwor
m .m e m. m W paresuadwo) pajenwniay jo sheq s5049
= S |° = pansoy
jJo anjep Jejjoq
ufauag 40f sispg (pbai ] IX0Q S1Y3 32342 ‘SaIUISGD PAIDINWINIIG OU fi

"$30Uasqp paipsuadwiod Jof ANjIgDI] panidan s A3104Iny 3yl 1of ajqol Mmojaq 3y} 333jduio)

£202 'T€ J2qWiadaq 03} £Z0Z ‘TO Alenuer :poliad ay3 104
AyJoyny Supsnoy umolsiysiy



(2} 9-N 98ed
S (Ajuo 23ed s1y3) zzoz ‘T Atenuer Je s3oudsqe palesuaduiod paje|nwinade 104 Ajigey) jerol

w g3 m .mm ) > Anjigen 2202 ‘T Aenuer youag 40} 31q18)13 S|enplAIpu]
3 .m mm m. L .m ajuasqy e $3Iuasqy pajesuadwo)
m .m ml. m. m W pajesuadwo) P3IE[NWNIIY JO sAeg $5049
~ 3 ~ paniday
J0 anjep Jejjoq
Jfouag Jof sispg 1pba7

*$23ua5qD paynsuadwioa J0f Aijiqol] pantadn s,A1i0YIny dy1 jof 3| MoJaq 3y} 31a(duio)

£202 ‘1€ 19qwadaQ 0} £Z0T ‘T0 Atenuef :poliad 3y} 1oj
Auoyiny SuisnoH umoisiydiy



(siexoL) 9-N a8ed

00'821°LT S (se8ed (|e) zz0z ‘T AJenuer e saduasqe paresuadWod PaIRINWINIIE 10} Anjigey) |eyol
00411 S anoqgy 10) asuadxy yIi4
X 00°0vT N T4 UBLUIMIN 3LIBLUUA]
X 00°Z0ov's S|z JSIIN WEl||IM
X 00002y s loe Sui|iyas syley)
X 00°88T'L $ |0€ ySneueae) ALiays
5 X3 00'186 $ (ST 1S0A3.1da7 Y Ud||y
2523 m.. b2 Aunaen 7202 ‘T Adenuer Mjauag 40} 3191513 S|enpIAPU]
2 e M S| 88 m Judsqy 1e sajuasqy pajesuadwo)
m .m ml_ = m W patesuadwo) palejnwinly jo sAeq ssoun
A3 e panaoy
40 anjen sejjog
ufouag 10f sisng (nbay

"Sa3uasqo pajosuadwiod Jof Aniqoif paniap s, Axioyiny 2yl 10f 3[q1 Mojaq 3yl 3)3jdwo)

€702 ‘1€ 19quiaiag o} £20 ‘10 Alenuer :polad ay3 Jodg
Aoyiny 3uisnoy umolsiydiy




£-N 28ed

INON
Ajoyiny ayeq pu3j ateq {papaau POPIACLY 331G PAJBYS Jo adAL  juag Bulaaday Ayug jo aweN aatag Buipiacid Ajnug jo aweN
woay pied u3wadaldy  BAIIAY] J $21133ds 2J0W J3IUF) SIUMLIO)
JAq panalay WawWaddy

3g 0} Junowy
*Sa3indas asoy] j0f pd/pantadal si Joy3 JUnowo 3yt Afauapl pup vy sabobus AUaLIN AIoYINY Ayl 10U} SJUBLLI34BD 30INI3S PAIDYS 3Y)Y 13T
(] :x0q siyl §23y2 'SajrIas PaIoys ou fi
£20Z 'TE Jaqwadag 01 £207 ‘TQ AJenuel (poliad Sy} Jod4
Aydoyny SuisnoH umolsiydiH

SjuaWaa18y 3DIAIIS PaJeYS JO INPAYIS




2023 HOUSING AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION



% TELE 616'SP S STP'T S WrE'LY $ $ - $ S el S
%S'S Tii'ay 585768 9SE‘EV6 - 9SE‘EVE
io/nok 5 5 = : 2
%S5 TLL'8Y 585768 9SE'EVE - 9SE'EVE
io/nay - - - .
io/nog g : . . z
jofmas = - - = -
io/nas - - KOOOOOGOKK XOOOMXKXXX YHOOOKKNK XO0O00NKX
%S'S TLL'SY S85've8 95E"EY6 - 9SE'EVE
io/may - - - KOOOGOOOOO0C XXX JOOOOORONONL  JO0ONOXXXXX
%St TOS'Ee 6BY'ZS 066°LYS S 066°L¥S
%8'9 042'ST 960'0LE 99€°56€ s 99£'SBE
%9°0T 069'v6 010968 00L°066 S 00£'066
%0'E 061 00EQ 06v'9 - 06’9
%9°0T 005'v6 $ 0T 688 $  01Z'v86 $ $ - $ $ 012'v86 $
suopesado ||y suopesadp ||v suoyesadp suojiesadg swesdoad JSY0 13yanop, g uonlas uawadeuey
v [e30L v 1#¥oL Jupsnoy SuisnoH Mgng
paidopy paidopy 12bpng 126png pasodoid £70Z Ad
sA pasodold s pasodoid paydopy ZZ0T A
{a5031233) {asoat3aq)
3503.J9U} % aspaiul §

€207 'TE 49qWa3Q 01 £70T ‘T0 Aenuer :poliad ayl 404

Apsoyiny 3uisnoy umolsiysi

AIYWIANS

(L131430) SN1dYNS QILVIDILNY

suoneudosddy jejo) JaN

PRZIIN UGINSOd 39N PalAUIISAIUN [BI0] 15597

1280

paieInwinaoy pue suoneudosddy e1o)

3242Q paleINWNIY

suoneudosddy Bupesadg-uon @101
suonepdosddy Sunesado-uoN Js4l0 [e10L

142 U0 SjudlIARY 153J33U| |el0L

suonendeiddy Bunesado (ejoL

uonepaidag jo nan

U] 921A195 143 UO SIUAWAEY |edipund 2101

$2MU3S SUIPIADI4 JO 150D |BIO)L
UoneSiuIWpPY [e30L
SNOILYIHdOYddY
sanuaaay paileddnuy |ejoL
sanuaady Bunesado-uoy je10L
sanuaaay duneiadp e10)

S3NN3IAY



o]



Revenue Schedule

Hightstown Housing Authority
For the Period: January 01, 2023 1o Decernber 31, 2023

F-2

% Increose
{Decrease)
FY 2022 Adopted Proposed vs.
FY 2023 Proposed Budget Budget Adopted
Public Housing Housing Total All Total All
Management Section 8 Voucher Other Programs  Operations Operations All Operations All Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments S -5 - #DIV/O!
Dwelling Rental 648,000 648,000 594,000 9.1%
Excess Utilities 9,210 9,210 9,210 0.0%
Non-Dwelling Rental - HDIV/O!
HUD Operating Subsidy 303,300 303,300 264,000 14.9%
New Construction - Acc Section 8 - - #DIV/0!
Voucher - Acc Housing Voucher - - HOIV/O!
Total Rental Fees 960,510 - - - 960,510 867,210 10.8%
Other Operating Revenues (List)
Laundry Income 9,500 9,500 8,640 10.0%
Late Fees and Maintenance Fees 4,000 4,000 3,660 9.3%
Capital Funds Used for Operations 10,200 10,200 10,200 0.0%
- #OIV/0!
#DIV/0!
#DIV/O!
#OIV/O!
H#OIV/O!
#DIV/O!
HOIV/O!
#OIV/O!
#DIV/O!
#DIV/O!
#Div/O!
- HDIv/Q!
- #DIV/O!
- - BDIV/O!
- - #OIV/0!
- - #DIV/01
- - #DIV/O1
Total Other Revenue 23,700 - - - 23,700 22,500 5.3%
Total Operating Revenues 984,210 - - - 984,210 889,710 10.6%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List}
- #DIV/0!
#DIV/O!
#DWV/O!
- #DIV/O!
& - #DIV/O!
o - #DIV/O!
Total Other Non-Operating Revenue - - - - - - #DIV/0!
Interest on investments & Deposits {List)
Interest Earned 6,490 6,490 6,300 3.0%
Penalties - #DIV/D‘
Other - - #DIV/O!
Total interest 6,490 - - - 6,490 6,300 3.0%
Total Non-Operating Revenues 6,490 - - - 6,490 6,300 3.00%
TOTAL ANTICIPATED REVENUES S 990,700 $ - 8 - $ - 5 990,700 $ 896,010 10.6%






Hightstown Housing Authority

Prior Year Adopted Revenue Schedule

FY 2022 Adopted Budget
Public Housing Housing Taotal All
Management Section 8 Voucher Other Programs  Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments s -
Dwelling Rental 594,000 584,000
Excess Utilities 9,210 9,210
Non-Dwelling Rental s
HUD Operating Subsidy 264,000 264,000
New Construction - Acc Section 8 -
Voucher - Acc Housing Voucher -
Total Rental Fees 867,210 - - 867,210
Other Revenue (List)
Laundry Income 8,640 8,640
Late Fees and Maintenance Fees 3,660 3,660
Capital Funds Used for Operations 10,200 10,200
Total Other Revenue 22,500 - - 22,500
Total Operating Revenues 889,710 - - 889,710
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Other Non-Operating Revenues - & = S
Interest on investments & Deposits
Interest Earned 6,300 6,300
Penalties -
Other -
Total Interest 6,300 - - 6,300
Total Non-Operating Revenues 6,300 & - 6,300
TOTAL ANTICIPATED REVENUES 896,010 3 -8 $ - 5 896,010

Page F-3






Appropriations Schedule

Hightstown Housing Authority
For the Period: January 01, 2023 to December 31, 2023

$Increase % increose
{Decrease) {Decrease)
FY 2022 Adopted Proposedvs.  Proposed vs.
FY 2023 Proposed Budget Budget Adopted Adopted
Public Housing Total Al Total All
Management Section 8 Housing Voucher Other Programs Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages 207,749 5 207749 5 192641 § 15,108 7.8%
Fringe Benefits 86,887 86,887 82,322 4,565 5.5%
Legal 8,000 8,000 7,000 1,000 14.3%
Staff Training 2,000 2,000 2,000 . 0.0%
Travel 7,200 7,200 7,200 - 0.0%
Accounting Fees 33,120 33,120 32,160 960 3.0%
Auditing Fees 8,910 8,910 8,650 260 3.0%
Miscellaneous Administration® 41,500 41,500 38,123 3,377 8.9%
Total Administration 395,366 & - - 395,366 370,086 25,270 6.8%
Cost of Providing Services
Salary & Wages - Tenant Services - - - HDIV/O!
Salary & Wages - Maintenance & Operation 59,307 59,307 59,088 219 0.4%
Salary & Wages - Protective Services - - - #DIV/O!
Salary & Wages - Utility Labor 18,770 15,770 19,695 7% 0.9%
Fringe Benefits 33,789 33,789 33,624 165 0.5%
Tenant Services 5,000 5,000 5,000 - 0.0%
Utilities 212,750 212,750 207,295 5,455 2.6%
Maintenance & Operation 114,500 114,500 104,180 10,320 9.9%
Protective Services - - - #DIv/ 0!
Insurance 58,905 58,905 56,485 2,420 4.3%
Payment in Lieu of Taxes (PILOT) 42,465 42,469 37,622 4,847 12.9%
Terminal Leave Paymenits - . - #DIv/0l
Collection Losses 1,500 1,500 1,500 - 0.0%
Other General Expense - - - #DIv/0|
Rents. - - - #DIV/OI
Extraordinary Maintenance - - - HDIV/OI
Replacement of Non-Expendible Equipment - #DIV/O!
Property Betterment/Additions - - - #DIV/0!
Miscellaneous COPS* - - - #DIV/O!
Total Cost of Providing Senvices 547,990 - - - 547,990 524,489 23,501 4.5%
Total Principal Payments on Debt Service in Lieu of
Depreciation 000000000 0000000 JOOOA0OO0NX( 00O - = o #OIV/OI
Total Operating Apprapriations 943,356 - - - 943,356 894,585 48,771 5.5%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 0000000000 000000000 XX0O000ON X000 - o - #DV/OI
Operations & Maintenance Reserve - - - HoON/O!
Renewal & Replacement Reserve - - - #DIV/0!
Municipality/County Appropriation - - - BDIV/O!
Other Reserves - - - #DIV/0!
Total Non-Operating Appropriations - - - - - - - #DIV/0!
TOTAL APPROPRIATIONS 943,356 - - N 943,356 894,585 48,771 5.5%
ACCUMULATED DEFICIT [ ] 5 5 - HDIV/OI
TOTAL APPROPRIATIONS 8 ACCUMULATED
DEFRICIT 943,356 & o - 943,356 854,585 48,771 5.5%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - - HOIV/O!
Other | | S - . #DIV/0I
Total Unrestricted Net Position Utilized - - - - - - - #DWV/OI
TOTAL NET APPROPRIATIONS $ 943,356 $ - $ - $ - % 943,356 5 894,585 $ 48,771 5.5%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then

the line item must be itemized above.

5% of Total Operating Appropriations ] 47,167.80

$ I - 8 -3

Page F-4
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HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Hightstown Housing Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations {(Proposed)"

Line item: lpublic Housing Mat. Section 8 Housing Voucher | Other Programs Total

Page F-4 Detail




APPROPRIATION DETAIL PAGE

Hightstown Housing Authority

HOUSING AUTHORITY PROPOSED APPROPRIATIONS

For the Pericd: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)”

Line item:

Public Housing Mgt.

Section 8 Housing Voucher

Qther Programs

Total

Page F-4 (Detail) (2)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Hightstown Housing Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)"

Line item: Public Housing Magt. Section 8 Housing Voucher Other Programs Total

Page F-4 (Detail) (3)




OPERATING APPROPRIATIONS
Administration
Salary & Wages
Fringe Benefits
Legal
Staff Training
Travel
Accounting Fees
Auditing Fees
Miscellaneous Administration®
Total Administration
Cost of Providing Services
Salary & Wages - Tenant Services
Salary & Wages - Maintenance & Operation
Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits
Tenant Services
Utilities
Maintenance & Operation
Protective Services
Insurance
Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Collection Losses
Other General Expense
Rents
Extracrdinary Maintenance
Replacement of Non-Expendible Equipment
Property Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Prior Year Adopted Appropriations Schedule

Hightstown Housing Authority

Total Principal Payments on Debt Service in Lieu of

Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Cperating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Cther

Total Unrestricted Net Position Utilizec
TOTAL NET APPROPRIATIONS

FY 2022 Adopted Budget
Public Housing Total All
Management Section 8 Housing Voucher  Other Programs Operations
] 192,641 s 192,641
82,322 82,322
7,000 7.000
2,000 2,000
7,200 7,200
32,160 32,160
8,650 8,650
38,123 38,123
370,096 - - - 370,096
59,088 59,088
19,695 19,695
33,624 33,624
5,000 5,000
207,295 207,295
104,180 104,180
56,485 56,485
37,622 37,622
1,500 1,500
524,489 - - 524,489
XXOEOOCOOX 20000000000 000G X000O0OMNIXX -
894,585 - - - 894,535
FOOCOOXXXXAUXKK KAOO0OOOCC JO000CH0OCNK  XXIO0000CO0O0XXX
894 585 - - - 894,585
894,585 - - 894,585
$ 894,585 5 -8 -8 - 8 894,585

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amoun
shown below, then the line item must be itemized above.

5% of Total Operating Appropriations

$ 4472025 $ - 8 - 5

Page F-5

$
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HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Hightstown Housing Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations (Adopted)"

Line item: iPublic Housing Mat. Section 8 Housing Voucher | QOther Programs Total

Page F-5 (Detatl)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS

APPROPRIATION DETAIL PAGE

Hightstown Housing Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations {Adopted)”

Line item: \Public Housing Mgt. Section 8

Housing Voucher

Qther Programs

Total

Page F-5 (Detail) (2)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Hightstown Housing Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations (Adopted)"

Line tem: iPublic Housiqg Mgt. Section 8 Housing Voucher Other Programs Total

Page F-5 (Detail) (3)
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Hightstown Housing Authority

(Housing Authority Name}

2023 HOUSING AUTHORITY
CAPITAL BUDGET / PROGRAM






2023 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Hightstown Housing Authority

{Housing Authorily Name)

Fiscal Year: January 01, 2023 to December 31, 2023

Place an "X" in the box for the applicable statement below:

It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Hightstown Housing Authority, on .

It is hereby certified that the governing body of the Hightstown Housing Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.

5:31-2.2, along with the Annual Budget by the governing body of the Hightstown Housing Authority,
for the following reason(s):

Officer's Signature: kleprevost @hightstownhousing.org
Name: Allen K. LePrevost
Title: Executive Director
131 Rogers Avenue, Hightstown, NJ 08520
Address:
Phone Number: 609-448-2268
Fax Number: 609-426-9440
E-mail Address: kleprevost@hightstownhousing.org

Page CB-1






2023 CAPITAL BUDGET/PROGRAM MESSAGE

Hightstown Housing Authority
Fiscal Year: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided.

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer any authorization to raise or expend
fund. Rather, it is a document used as part of the Housing Authority's planning and management system. Specific authorization to

spend funds for the purposes described in this section must be granted elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or certain
officials such as planning boards, Construction Code Officials) as to these projects? |Yes

2. Has each capital project/project financing been developed from a specific plan or report and have the full life cycle costs of each
been calculated? [Yes |

3. Has a long-term (5 years or more) infrastructure needs and other capital items (vehicles, equipment) nceds assessment been prepared?
|Yes I

4. If amounts are on Page CB-3 in the column "Debt Authorizations", indicate the primary source of funding the debt service for the
Debt Authorizations {example - HUD).
N/A - The HA does not carry any debt and has no plans to issue debt to fund capital projects.

5. Have the current capital projects been reviewed and approved by HUD? Yes

Provide additional documentation as necessary.
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Proposed Capital Budget

Hightstown Housing Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources
Public Housing Management
Kitchen Renovations S 10,000 s 10,000
Plumbing/Piping Mechanical 50,000 50,000
Asphalt, Landscape, & Drainage 26,000 26,000
Appliances S 3
Total 86,000 - - - 86,000
Section 8
Total s 5 = -
Housing Voucher
Total - - - - -
Other Programs
Total . - - - -
TOTAL PROPOSED CAPITAL BUDGET S 86,000 $ - 8 -5 - $ 86,000 $

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total omount of all projects for the operation on single line and enter "See Attached Schedule” instead of project
description.
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5 Year Capital Improvement Plan

Hightstown Housing Authority
For the Period: January 01, 2023 to December 31, 2023

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2023 2024 2025 2026 2027 2028
Public Housing Management
Kitchen Renovations S 10,000 s 10,000
Plumbing/Piping Mechanical 450,000 50,000 100,000 100,000 100,000 100,000 -
Asphalt, Landscape, & Drainage 26,000 26,000
Appliances 35,000 - 7,000 7,000 7,000 7,000 7,000
Total 521,000 86,000 107,000 107,000 107,000 107,000 7,000
Section 8
Total - - - - - - -
Housing Voucher
Total - - - - . :
Other Programs
Total . & & & & - S
TOTAL s 521,000 s 86,000 & 107,000 $ 107,000 $ 107,000 $ 107,000 S 7,000

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Hightstown Housing Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Public Housing Management
Kitchen Rnovations $ 10,000 S 10,000
Plumbing/Piping Mechanical 450,000 450,000
Asphait, Landscape, & Drainag 26,000 26,000
Appliances 35,000 35,000
Total 521,000 - - - 521,000 -
Section 8
Total - - g - = -
Housing Voucher
Total - - - - -
Other Programs
Total - - - - - S
TOTAL S 521,000 S - $ - 8 - § 521000 § -
Total 5 Year Plan per CB-4 S 521,000
Balance check - If amount is other than zero, verify that projects listed above match projects listed on C8-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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